
Introductory Meeting

May 1, 2019

1:00 pm to 1:45 pm EST
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Village of Butler Strategic Planning



• Name

• Role

• Why plan? Why now?

• What would you like to get out of this process? 
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Introductions



Agenda
I. Welcome and Introductions
II. Background
III. Overview of Proposed Strategic Planning Process  (Walter)
IV. Example Deliverables (Walter)
V. Next Steps
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Today’s Objectives / Agenda
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Better Dash Faster, LLC Core Competencies

Business Consulting Services
 Strategic Planning & Execution
 Building Centers of Excellence
 Program Management
 Project Management
 Vendor Partnerships

People
 Change Management
 Organizational Design
 Training
 Talent Assessment
 Project Resourcing
 Recruiting / Staffing

Technology
 Application Development
 Service Oriented Architecture
 Database development and management 
 Web/ Internet development 
 Systems development and management 
 ERP / PDM / CRM Implementation, Migration 
 Network administration and support 
 E-commerce and e-business

Process
 Business Process Management
 Roles and Responsibilities
 Business and IT Requirements
 On-line SharePoint Documentation
 Staffing Models
 Metrics
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Clients



• RFQ sent out February 6, 2019
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Background



Vision and Long-Term Plan

The Strategic Planning Goals are the largest gaps between the most important future 
key customers needs and your current capability.

1. Who are your key customers? (lead, target, etc.)
2. What do they need?
3. What is your current capability to meet the most important needs? 
4. What are your biggest gaps and what do we need to do to fill them?

Future Needs
Current Capability

Largest Gaps
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Planning 
Assumptions and 
External Factors

Stakeholder
Analysis 

Needs and Gaps Opportunities for 
Improvement

Strategic Goals
Objectives
Action Plan
Measures

Overview of Process 
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Culture, Process 
and Measures



Phase Approach / Method Output/Deliverable

Phase 0
Finalize Scope,
Approach, and 
Logistics

Scope / Outcome Definition Meeting – 30 min meeting
 Pre-meeting with Strategic Planning leadership to finalize strategic planning process and 

strategic planning participants.  Finalize desired outcomes, deliverables and timeline.

Deliverables:
 Agreement on approach and logistics

Proposed Facilitated Kick-off Session Agenda
 Welcome & Introductions
 Comparing Waupaca to World Class
 Discussion of Why This? Why Now?
 Overview of Proposed Planning Process
 Overview of Example Deliverables
 Next Steps and Timeline
 Q & A

Phase I
Gather Pre-
work Data

Pre-planning Department Head On-line Survey
All Department Head participants complete an on-line survey prior to strategic planning 
session.  Survey would include:
 Planning Assumptions and External Issues
 Stakeholder’s Analysis
 Culture
 Process Management
 Performance Measures
 Opportunities for Improvement / Priorities

Deliverables:
 Pre-planning survey results to Village Board

Pre-planning Village Board Head On-line Survey 
All Board members complete an on-line survey prior to strategic planning session using the 
Department Head survey results.

Deliverables:
 Pre-planning survey results to Planning 

Participants
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Proposed Approach
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Pre-Planning On-line Survey Deliverables



Phase Approach / Method Output/Deliverable

Develop Strategic 
Plan

Strategic Planning Session
Proposed Agenda:

I. Welcome and Introductions
II. Overview of Pre-planning survey results
III. Validation of Planning Assumptions
IV. Stakeholder Analysis
V. Culture, Process, and Measures
VI. Opportunities for Improvement
VII. Consensus on Strategic Goals and Objectives
VIII. Action Planning Around Strategic Issues
IX. Key Performance Measures
X. Validate / Update Mission, Vision
XI. Timeline and Milestone Planning
XII. Next Steps

Finalize Plan – TWO 60-90 min session with Leadership
 Finalize Strategic Goals, objectives, action items, assignments, and measures
 Set-up monitoring, report out, and implementation planning systems

Deliverables:
 One page Roadmap
 One page Strategic Plan 

(Strategic Goals, Objectives, 
Success Measures)

 Detailed Strategic Action Plan 
with Goals, Objectives, 
Strategies / Actions, Assigned 
Owners

 DRAFT Key Performance 
Indicators (KPI’s) and 
Dashboard

 Report Out Schedule

Report Out Report out to Village Board Report Out Meeting
Build Out 
SharePoint Site

(OPTIONAL) If you have SharePoint Strategic Plan SharePoint Site
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Proposed Approach



1. The Roadmap
• High-level One Page Summary

• Rotary Speech

• Laminated Card for Staff

• Posted on Internet
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Proposed Deliverables

2. The Summary Plan & Timeline

• Summary High-level Plan

• Tree Diagram Format

• More Detail for Staff and Board

• Gantt Chart of Major Activities and Milestones

• Updated ¼’ly

• Posted on Internet / SharePoint
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1. The Roadmap
• High-level One Page Summary

• Rotary Speech

• Laminated Card for Staff

• Posted on Internet
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Proposed Deliverables

2. The Summary Plan & Timeline

• Summary High-level Plan

• Tree Diagram Format

• More Detail for Staff and Board

• Gantt Chart of Major Activities and Milestones

• Updated ¼’ly

• Posted on Internet / SharePoint



2019-2023 Strategic Plan

Mission 
Maintain a high quality of life by 
providing excellent service to our 
community. 

Ensure safety and provide efficient, cost 
effective, high-quality services to our 
unique and growing Community  

Vision
Lake County’s premier destination to live, 
work, and play. 
Oconomowoc, the best place to live in 
Lake County

Guiding Principles

1. Teamwork
We are one team, building 
community strength through 
collaboration

2. Integrity
We commit ourselves to the highest 
levels of ethical and professional 
conduct

3. Excellence
We aim to excel in all that we do and 
are dedicated to continuous 
improvement

4. Communication
We promote clear and open 
communication 

5. Creative
We strive to be innovative and accept 
change as an opportunity to find 
better ways to accomplish our 
mission

6. Safety
We focus on the safety of our 
community and employees

7. Accountability
We take responsibility for our actions 
and follow up on our commitments
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III. FOCUS ON ECONOMIC DEVELOPMENT
Staff Owner: Bob Duffy      Future State:  Oconomowoc is recognized as a premier community in Lake Country by fostering an entrepreneurial spirit & tourism 
destination, developing and retaining a diverse mix of employees & employment opportunities, and revitalizing catalytic development areas

A. Research and Plan for Major Development
B. Plan for Future Growth Areas
C. Plan for Future Transportation 
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I. PROVIDE A SAFE AND SECURE COMMUNITY
Staff Owner: Ron Buerger / Joe Pickart / Kevin Freber Future State:  Public safety is paramount in all of the City’s services

A. Maintain Quality of Police Services
B. Provide Quality Fire and EMS Services
C. Provide Reliable, High Quality, and Affordable Power
D. Provide and Foster Safe and Clean Water
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IV. IMPROVE OUR QUALITY OF LIFE ASSETS
Staff Owner: John Kelliher Future State:  Community members are proud of the natural, cultural and recreational assets of the City 

A. Better Understand Our Citizen Needs, Wants, Expectations, and Priorities
B. Plan and Implement Quality of Life Assets and Community Amenities
C. Support Community Events and Opportunities for Residents 
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V. ENHANCE THE EFFECTIVENESS OF OUR CITY GOVERNMENT
Staff Owner: Laurie Sullivan            Future State:  Our City is high-performing, efficient, effective and known for its service excellence.

A. Improve Our Planning Processes 
B. Recruit, Retain, Engage, Recognize and Develop Employees and Future Leaders 
C. Improve Our Technology 
D. Maintain/Improve the City’s Financial Sustainability
E. Improve Our Internal and External Communication 
F. Develop / Improve Our Performance and Outcome Measures 
G. Increase Partnerships
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II.  IMPROVE AND MAINTAIN OUR INFRASTRUCTURE / FACILITIES
Staff Owner: Mark Frye       Future State:  Oconomowoc has a safe and effective infrastructure that provides a framework for optimal community enjoyment

A. Complete Public Safety Facility 
B. Maintain Our Existing Infrastructure
C. Plan and Complete Road Extensions
D. Identify Future New Projects, Timeline for Implementation and Funding Mechanism
E. Plan for Continued Sustainability of Cemetery
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June, 2018Strategic Goal Objectives - WHAT Strategies / Tactics - HOW

1. Implement Police Strategic Staffing Plan: Create implementation plan and report out– Ron Buerger
2019Q3 - Report out annually
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1. Replace street lighting with LED – 95% complete – Joe Pickart - 2019Q2
2. Convert overhead power lines to underground – 85% complete 

a. Identify future conversions and evaluate feasibility/timeline for work – Joe Pickart 2019Q1
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1. Evaluate triggers for replacing wells #1 and #2 – Joe Pickart – 2019Q4 
2. Create plan for next city well – Joe Pickart – 2019Q4 (site acquired)
3. Continue implementation Oconomowoc Watershed Protection Program (OWPP) – report on program 

status second quarter annually - Kevin Freber 2019Q2 – Report out annually
4. Evaluate need for Wastewater Treatment Plant nitrogen removal upgrades – Kevin Freber - 2022Q2
5. Evaluate removal of lead pipes - Joe Pickart (900 services left) – update Council on lead laterals –

2018Q3
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Proposed Deliverables

3. Detailed Strategic Plan
• Detailed Plan and Status Results
• Detailed Status

• Green/Yellow/Red
• Status Comments

• Updated for ¼’ly Status Reviews
• Includes Agenda 12 Month Plan
• Posted to Internet

4.  Draft Measures
• Set of Measures
• Draft Board Scorecard

Village Board Scorecard

Village of Butler



• City of Oconomowoc Strategic Planning SharePoint Home Page
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Best Practices in Tracking Your Strategic Plan



• City of Oconomowoc Strategic Planning Action Items Page
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Best Practices in Tracking Your Strategic Plan



• City of Oconomowoc Strategic Planning Action Items Page
21

Best Practices in Tracking Your Strategic Plan
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Best Practices in Tracking Your Strategic Plan
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Level 1: Strategic Plan Progress Measures

• % Complete by Status of Plan
• On Track
• Caution
• Below Plan
• No Update

• % Complete by Goal
• Overdue
• In Progress
• Upcoming
• Complete

 Strategic Plan Entered Into Envisio
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Questions



What did you like, dislike, or learn today? 
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Meeting Wrap-up



Walter Jankowski has been a Consultant/Trainer for the last 15 years working with a wide-variety of insurance, 
financial, service, and manufacturing organizations.  He currently is the owner and Reinvention Consultant at Better Dash 
Faster, LLC, a Madison consulting firm.  You may ask, “What’s a Reinvention Consultant?”  Walter helps senior leaders reinvent 
their operations by helping them figure out how to improve their organization’s performance.

Walter has facilitated and trained all over the State of Wisconsin, Minnesota and several international venues in performance
improvement.  He has extensive experience in developing leaders, developing and implementing strategic plans, and 
providing other organizational improvement services for businesses, governments, school systems, and not-for-profit 
organizations.  He has also trained thousands of senior leaders, supervisory managers, and front-line workers in the principles 
of leadership, quality, continuous improvement and team development.

Walter earned his Masters Degree in Engineering from the University of Wisconsin-Milwaukee.  He has been an active 
member of the Madison Area Quality Improvement Network, has been a senior examiner for the Baldrige-based Wisconsin 
Forward Award, and is also certified in Covey Training.

As an experienced trainer and facilitator, he has a unique blend of technical and interpersonal skills that make him successful 
in the specialized technical workplaces of today.  Walter’s goal is to help organizations become more effective by helping to
unleash the potential in everyone and utilize that wealth of knowledge for improvement.
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ABOUT YOUR FACILITATOR

Walter Jankowski

@WalterNvrFalter


